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THE 15 INTERNATIONAL EXHIBITION & SUMMIT ON MODERN RAILWAY
TECHNOLOGY AND INFRASTRUCTURE CONSTRUCTION SUPPLY CHAIN
IN VIETNAM 2025

EXHIBITION REPORT

Time: 12-15/11/2025 Venue: Vietnam Exhibition Center - VEC




INTRODUCTION

To contribute to the realization of the major orientations of the Party, the National Assembly, and the Government in the national railway
development strategy, advancing toward a modern, synchronized, internationally integrated railway network under the guidance of the Ministry of
Construction of the Socialist Republic of Vietnam, the 1st International Exhibition & Summit on Modern Railway Technology and Infrastructure
Construction Supply Chain in Vietnham (VRT & CON'2025) will be held from 12-15 November 2025 at the Vietnam Exhibition Center (VEC), Hanoi,
Vietnam.

VRT & CON’'2025 consists of:
+ Exhibition Area: Over 5000 m? with more than 200 booths dedicated to organizations and enterprises from countries with advanced railway
systems, such as the UK, Germany, Korea, Japan, France, Finland, Spain, China, etc., showcasing products and technologies;
+ International Conference Sessions: A global gathering featuring multiple expert-led sessions on planning, infrastructure construction, signaling
systems, IT applications, operations management, high-speed railway operations, urban and intercity railway development, and technology adoption.
Renowned international and domestic specialists will present and share insights.

VRT & CON’'2025 serves as a premier, high-level platform connecting government agencies, state investors, infrastructure operators, railway transport
enterprises, rolling stock manufacturers, equipment suppliers, construction and engineering firms, and technology providers. The exhibition fosters the
exchange of advanced technologies and trends in modern railway systems, as well as integrated design solutions that directly support the operations and
maintenance of railway routes, especially high-speed rail, aligned with Vietnam'’s investment roadmap. It promotes technology transfer, equipment
localization, and the development of high-quality supply chains and human resources for the railway industry.

The Organizing Committee and coordinating authorities respectfully welcome Government agencies, Associations, Enterprises, Experts, and Partners
from Vietnam and abroad to participate in the 1st International Exhibition & Summit on Modern Railway Technology and Infrastructure Construction
Supply Chain in Vietham 2025.
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OBJECTIVES
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Shape and orient the development of Vietnam's railway industry ecosystem, including enterprises,
research organizations, and regulatory agencies, to support innovation and modernization in the
Vietnamese railway sector, especially in the context of implementing new national railway projects.

Promote an open innovation model through collaboration among businesses, government bodies,
and educational institutions in the transportation sector in general, and modern railway technology
In particular.

Create opportunities for domestic and international enterprises to engage in networking,
cooperation, product demonstrations, and technology showcases;, share best practices in talent
attraction and training to meet the requirements of smart transportation; and contribute to developing
modern transport infrastructure, including urban railways and high-speed rail systems.

Support connections and technology transfer between businesses and potential partners.

Update the latest technological trends in urban transport, high-speed railways, electrified rail systems,
and modern transport infrastructure construction. Railway technology represents advanced, modern
global innovation, with strong expertise from countries such as France, Germany, Spain, Japan, China,
and Korea.
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The VRT&CON 2025 Exhibition concluded with resounding success, marking one of the most notable industry
events of the year. Throughout its duration, the exhibition attracted more than 12,000 visitors, including
businesses, industry experts, and a large number of attendees interested in modern railway technology solutions
and infrastructure construction supply chains.
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Organizing Committee: -
Guiding Authority: Ministry of Construction
Steering Committee Units:
e Viet Nam Railway Authority - Ministry of Construction Time: 12/11/2025 - 15/11/2025
e Railway Project Management Board, Ministry of
Construction - PMUR
e Department of Security Industry - Ministry of Public
Security Venue: Vietham Exhibition Center (VEC),
Truong Sa Road, Dong Anh Commune,

Main Organizing Units
e HTECH Engineering and Technology Joint Stock Company
e Open Innovation and Technopreneur Institute

Hanoi City.

« Bach Dang Single-Member Limited Liability Company -

General Department of Industrial Security - Ministry of Website : https: /lwww.vrtcon.com
Public Security

e CAMEL Events Exhibition and Trade Promotion CO., LTD

Partner Units
e Delegation of German Industry and Commerce in

Catalogue

Vietnam
e University of Transport and Communications
e Policy and Strategy Consulting Center (PSST)
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EXHIBITION STATISTICS NJTEON

Visitors from 20 countries
121000 and regions

04

5,000m*

Total exhibition area

Conference and panel discussion
sessions on advanced railway
technologies and investment
connectivity

60%

120

Brands and exhibitors come
from 10 countries and regions.

Of invited guests were senior
executives and key decision-
makers from organizations and
enterprises
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VIP GUESTS AT THE OPENING CEREMONY

1. Mr. Nguyen Danh Huy - Deputy Minister of Construction

2. Ms. Helga Margarete Barth - Ambassador of the Federal Republic of Germany to Vietham

3. Mr. Tran Thien Canh - Director General, Vietham Railway Authority

4. Mr. Luu Hong Quang - Director General, Department of Security Industry

5. Assoc. Prof. Dr. Nguyen Van Hung - President, University of Transport and
Communications

6. Mr. Bjoern Koslowski - Deputy Chief Representative, Delegation of German
Industry and Commerce in Vietham (AHK)

7. Dr. Khuat Viet Hung - Chairman, Members’ Council of Hanoi Metro

8. Mr. Vu Duc Cong - Ambassador of Australia




VIP TOUR

The VIP Tour was organized to welcome high-level delegates and representatives of
major domestic and international enterprises to visit key exhibition booths. The tour
highlighted the most prominent technologies, technical solutions, and products at
the exhibition, providing senior leaders and major sponsors with valuable
opportunities for short, high-level interactions and engagement.

VRT&CON 2025
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MS. TRAN THI HUE CHI

Chairwoman of the Board of Directors

vietnam Railway Transport Joint Stock Company

PANEL DISCUSSIONS

Session 1: The Future of Vietnam Railways
in the Global Supply Chain

The discussion provided a comprehensive overview of planning, policy orientation, and
long-term vision for the development of Vietham'’s railway network in the context of
global supply chain integration. With insights shared by government regulators,
international organizations, and leading domestic and international enterprises, the
session emphasized the crucial role of the railway sector in industrial development,
localization, enhanced connectivity, and international cooperation.
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Session 2: CEO Roundtable

Topic: Advice on developing Vietnam's Railway industry: Opportunities,
Challenges and Policies

The high-level policy dialogue brought together Government leaders, regulatory
authorities, and CEOs of multinational corporations to contribute strategic insights
for advancing Vietnam'’s railway industry. The roundtable focused on key issues such
as PPP models, capital structuring, technology transfer, localization, and finalizing
the policy framework to effectively implement large-scale national railway projects.
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Session 3: Investment Connection Seminar

The session served as a direct networking platform for investors, financial
institutions, EPC contractors, and Viethamese and international enterprises in the
railway infrastructure sector. The discussion clarified collaboration opportunities,
partnership demands, available resources, and technology capabilities, thereby
fostering concrete cooperation commitments and jointly promoting the sustainable
development of Vietnam'’s railway industry.
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Session 4: Seminar on Introducing Technology Solutions for Railway
Infrastructure Development

The session focused on connecting welding - engineering - technology practices with
practical applications, clarifying cooperation opportunities, technology transfer potential,
and the adoption of innovative solutions aligned with the “Made in Vietham"” orientation.

The discussion covered a comprehensive range of railway infrastructure topics, including
surveying, tunneling, geological engineering, tracks and switches, system electrification,
operational optimization, and safety solutions for sustainable maintenance and reduced
urban vibration impacts.




MOU SIGNING CEREMONY VIP
LUNCH AT VRT&CON 2025

The VIP Lunch at VRT&CON provided an important
opportunity for leaders and partners to meet, expand
networks, and promote strategic cooperation. Within the
framework of the event, the MOU signing between MICO
GCGroup and Vinh Hung and their partners marked
significant progress Iin strengthening collaboration,
expanding partnerships in modern railway technologies,
and developing the infrastructure construction supply
chain in Viethnam.
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HIGHLIGHTS FROM THE EXHIBITION ~
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THE 15" INTERNATIONAL EXHIBITION ON MODERN RAILWAY TECHNOLOGY p28-CYL-180
AND INFRASTRUCTURE CONSTRUCTION SUPPLY CHAIN IN VIETNAM VRT&CON"2025
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OVERVIEW OF COMMUNICATION ACTIVITIES

/()BJECTIVES \ /MAIN RESULTS \
e A comprehensive event e \WWidespread, organic media coverage across
communication plan across all various channels.
channels. e The communication campaign successfully
e The first year of organization lays enhanced brand awareness for VRT&CON
the foundation for subsequent 2025, attracted strong industry attention, and
\ events. / established a solid foundation for expanding
International partnerships and future editions

\of the exhibition. /
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FANPAGE CONTENT Follower interaction rate

1.949 followers 40% - 70%

 The most popular content is related to photos.

e The age group most interested in the program is 25-44
yedars old.

e The fan page does not run ads, so the metrics are
organic and views come from external businesses.
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OVERVIEW OF
FANPAGE CONTENT

geaeal TOP 5 MOST EFFECTIVE ORGANIC BLOG POSTS

POSTING

CONTENT FORMAT TIME

Chién Lugc
Tém Nhin

MICO Group — DIEM NHAN CONG NGHIEP AN TUGNG TAI Benefits
VRT&CON2025 Compensation

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

VRT&CON'2025 — DIEN BAN KET NOI CONG NGHE, KIEN :
TAO NEN CONG NGHIEP BUGNG SAT BEN VUNG . Announcement

——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Announcement

TOA DAMIIl ;L i G D D L sl
CHINH SACH | : : : !
'RT&CON’2025

Announcement

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TOA DAM KET NOI DAU TU - KET NOI DAU TU, DPONG HANH
CUNG PHAT TRIEN . Announcement

DIEN BAN CAP CAO VE TUCONG LAI BUONG
SAT VIET NAM TROMG CHUDI CUNG UNG
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OVERVIEW OF FANPAGE CONTENT
Content: 49 posts

Single photo Event Announcement

Photo series Railway Vision

Caption Business Opportunities

Format BT Benefits Compensation

O 5 10 15 20 25 O 10 20 30
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OVERVIEW OF WEBSITE CONTENT
Content: 33 posts

Event Announcement

Railway Vision

Business Opportunities

Benefits Compensation

15
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OVERVIEW OF PRESS CONTENT

Nearly 70 articles | 20 reporters covering the event

Newspaper Newspapers

Number Number

0 10 20 30 40 50 0 S 10 15 20 25 30

NEWSPAPERS REPORTED ON THE EVENT BEFOREHAND NEWSPAPERS REPORTED ON THE EVENT
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